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INTRODUCTION 

1. This paper invites feedback from any interested parties on proposed changes to the GDT Trading Event Rules 
relating to the publication of winning prices and information available to a bidder who is restricted from bidding 
on a product. 

2. The proposed changes were presented to the GDT Events Oversight Board on 16 May 2018, when the Board 
approved Global Dairy Trade undertaking public consultation on the changes.  The Board will consider the 
feedback received prior to deciding whether to adopt the proposed changes.   

 

BACKGROUND 

3. Currently, GDT publishes individual winning prices and weighted-average prices, as follows: 

a. Each winning price where bidding demand during the Trading Event was sufficient to achieve a 
‘market-determined’ price is published;  

b. A quantity-weighted average winning price is published for each product group, for each contract 
period, and in some cases by supply region. 

4. GDT's market research with prospective sellers identified that our current requirement to publish each seller’s 
individual prices deters some potential sellers from joining GDT Events. This has limited GDT’s ability to 
provide price transparency for core dairy ingredients supplied from important dairy exporting regions such as 
Europe and the US. 

5. In late 2017, we sought to overcome these limitations by launching a multi-seller pooling approach. Multiple 
sellers contributed volumes to an aggregated pool, resulting in a single winning price being published for each 
standard product specification sold by the pool.     

6. The Oversight Board supported the pooling approach on the basis that the provision of credible, market-based 
reference prices does not require the publication of individual seller prices, and that aggregated prices are 
often more relevant to market participants. 

7. The US Lactose pool was launched in December 2017 on this basis. It was temporarily suspended in May 
2018 due to insufficient bidder interest.  GDT intends to relaunch US Lactose in the coming months, allowing 
each seller to offer product individually but to continue publishing a single winning price for each product 
specification. 

 

AVERAGE WINNING PRICE PROPOSAL  

8. We propose to modify the GDT Trading Event Rules to enable an average winning price to be published as a 
substitute, or in addition, to publication of each seller’s individual winning prices.   

9. GDT would be required to publish a quantity-weighted average winning price for each product type for one or 
more geographical regions, where:  

a. The product type may include a range of similar product specifications offered by different sellers, as 
determined by GDT; 

b. The geographical region may be a country, a sub-region of a country (e.g. US Central vs US West), or 
a defined grouping of countries (e.g. Western Europe), as determined by GDT; 

c. If a product type is only offered by a single seller, the rule would result in the winning price being 
published without the seller’s name being associated with it (unless the seller has opted otherwise, 
per below);  
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d. The rule would allow GDT the option to publish additional information such as the range of prices 
making up the average and other statistical measures as determined by GDT; 

e. A seller may give notice of not less than two months requiring that the winning price for specified 
individual products that it offers on the platform be separately published and identified with the seller’s 
name (in the case where the prices currently are not published); or cease to be separately published 
and identified with the seller’s name (in the case where the prices currently are published). 

10. The current sellers Amul, Arla, Arla Foods Ingredients and Fonterra have confirmed that they would continue 
to publish their individual product winning prices if this proposed change is introduced. 

11. A seller who has consented to their winning price being used to settle financial instruments will continue to be 
bound by the six-month notice period per Rule C1.16. 

12. By addressing a key factor that deters some prospective sellers from joining GDT Events, we consider that the 
proposed change will enable GDT to bring the benefits of price transparency to a wider range of core dairy 
ingredients and more supply regions, such as Europe and the US.   

13. This proposal will also enable GDT to relaunch US Lactose without needing to pool supply.   

 

BIDDER PRODUCT RESTRICTION PROPOSAL  

14. The GDT Trading Event Rules enable a seller to give eligibility to a bidder while also restricting the bidder from 
bidding on one or more of its products. 

15. The Bidding Website implements this rule by omitting the product from all screens accessible to the relevant 
bidder.   

16. This approach avoids the potential for bidder confusion and reduces anti-trust risk as it enables a bidder who 
produces and/or trades the same type of product outside of GDT to be prevented from accessing sensitive 
information. 

17. Currently there is a loophole where a restricted bidder can still view the product’s offer quantity and starting 
price in the private log-in section of the Information Website. 

18. GDT proposes to modify the rule that requires GDT to provide product supply data to bidders, by clarifying that 
the rule excludes data relating to products that the bidder is restricted from bidding on.  

19. Pre-event data is not displayed on the public section of the Information Website, and so the proposed change 
will have no impact on public transparency. 
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PROPOSED CHANGES TO THE TRADING EVENT RULES 

20. The proposed rule changes to give effect to these changes are as follows: 

New Rule C1.16 to enable sellers to decide whether their prices are published  
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Changes to Rule C7.1 to ensure GDT has right to publish average prices 

 

New definitions in Part E 
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Changes to Rule C2.11 to close the loophole relating to Bidder Product Restrictions 
 

 

 

 

SUBMITTING FEEDBACK 

21. GDT invites feedback from any interested party on these proposed changes. 

22. Submissions must be emailed in writing to help@globaldairytrade.info with the subject line: “Feedback on 
proposed rule changes June 2018”. 

23. Submissions close on 20 June 2018. 

24. Feedback received will be collated and presented to the GDT Events Oversight Board for their review prior to 
voting on whether to adopt the proposed rule changes. 
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